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Housekeeping Items

* Meeting Spaces * Fleece Jackets
* General Sessions * Meeting SWAG
* Breakouts e Concur
* Update to room assignments * State members traveling on
e Lunch Scholarship
* DEFG - end of hall on left. * Voting and Enhancement Voting
* Professional Development Hours * Voting only for states during the
+ Self Report combined business meeting
* Wi-Fi Access
* Hyatt Meeting
* Aug2024
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ALLIANGE

Creating more [T olutions for DOTS

TECHNOLOGIES

The Identification, vetting, selection and
management of alliance relationships that provide
existing technology products and services which
contribute to AASHTOWare's overall program goal
of supporting transportation agencies as they
perform their mission.




ESTABLISHED

ARSHTOWARE BRINGS
VALUE T0 OUR MEMBERS

Why form an Alliance?

FUNCTIONALITY

e To FILL a functional gap
» To ADD functionality to an existing
product

MODERNIZATION

o As products approach
sunsetting

» When it becomes cost-
prohibitive to modernize

MEET A NEW BUSINESS NEED

e Add value to our members




AASHTOWARE

DATA

Provide data access to bring
together AASHTOWare and non-

AASHTOWare subsystems into an

enterprise system and ensure
subsystems function together.

PRODUCT

Provide products and services
that complement AASHTOWare
solution(s) and integrate and
harmonize with the solutions.

STRATEGIC

Serve in a broader and deeper
relationship, with strong
organizational commitment and
significant business impact.




Task Force Structure Changes

* BrDR and BrM are now two fully independent task
forces

* Co-locating task force meetings
* Allows for more members to get involved
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AASHIO

E AASHTOWare

SOLUTIONS

DOT Driven Software
Solutions

AASHIO Ware™
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AASHTOWare Program Management

AASHTO
Board of Directors

]

Executive Director
and
Staff

Executive Committes

Special Commitee
on AASHTOWare |

‘ Technical and Applications
‘ Architecture Task Force
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TRTs, TAGs
and AASHIO Ware™
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Why Use AASHTOWare

Incorporates “best practices”

Users share solutions and costs

License fees cover overall expenses ensure software products are kept current
with technology, AASHTO specifications and functional requirements

Each product is self-supporting

Non-profit operation

Management and oversight by agency (DOT) personnel

AASHTO staff project management/assistance AASHIO Ware™
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Task Force Member Appointment Process

Conduct broad solicitation of interest to member community

Candidate resumes reviewed by Task Force Chair, SCOA Liaison, and AASHTO
Project Manager

* Interviews conducted by same to find subject matter expertise needed to
compliment the current Task Force membership

Candidate recommendation and all resumes received submitted to SCOA for
approval

Members allowed to serve two, three-year terms. Special terms may be extended
at the direction of the SCOA

AASHIO Ware™
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AASHTOWare Service Units

* Fixed priced units
*Never expire

*Can be used for training, configuration, or
additional support

AASHIO Ware™
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Software Renewal Process

*License by fiscal year
e July 15t — June 30t

*New catalog is released each May
States Agencies can now order online
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What is a User Group

*User Led
*Peer to Peer Networking
* Collaborative Development
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Questions?

Ryan Fragapane
Product Director, AASHTOWare
rfragapane@aashto.org
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